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COLLEGE OF MEDICAL LABORATORY TECHNOLOGISTS OF MANITOBA
COUNCIL MEETING
Saturday October 19, 2024, 1730hrs
CMLTM Boardroom/Zoom Room - 245 Lilac Street, Winnipeg, MB

Present: Matthew Bueno de Mesquita, Kevin Simonetto, Llora Alejandro Yarema, Jackie Tower, Curtis
Born, Amina Khizar (online)

Public Representatives: Rajinder Pal Bhullar (online), Steven Wu (online), Richard Panciera
Guests: Adam Chrobak, Tricia VanDenakker, Jocelyn Almeda-Benedicto (BOA)

Regrets: Maria Bobiles, Fatima Daniel-Parent, Natalie Chaput

1. Welcome and Land Acknowledgement Statement Matthew Bueno de Mesquita
e Meeting called to order by Matthew Bueno de Mesquita, Council Chair, at 1400hrs. Quorum
met.
o lLand Acknowledgement Statement was read.

2. Approval of September 20 2024 Minutes Matthew Bueno de Mesquita
e Corrections: None

Motion 24:41 Jackie Tower/Curtis Born

Be it moved to approve the September 20, 2024 Council Meeting Minutes as presented.

CARRIED

3. Approval of Agenda Matthew Bueno de Mesquita
e Additions/Corrections: None

Motion 24:42 Richard Panciera/Jackie Tower

Be it moved to approve the October 19, 2024 Agenda as presented.

CARRIED

4. Consent Agenda ltems:

4.1. Registrar’s Report (previously circulated) Adam Chrobak

4.2. Board of Assessors Report (no report) Fatima Daniel-Parent

4.3. CCC Report (previously circulated) Natlie Chaput

4.4, Complaints Committee Report (no report) Maria Bobiles

4.5. Inquiry Committee Report (no report) Amina Khizar

4.6. Truth and Reconciliation Committee Report (no report) Nicole Evans

4.7. Executive Committee Report (no report) Matthew Bueno de Mesquita

Motion 24:43 Curtis Born/Kevin Simonetto
Be it moved to approve the Consent Agenda Items as presented.
CARRIED
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5. Business Requiring Action
5.1. Approve 2024 AGM Minutes Matthew Bueno de Mesquita
e Additions/Corrections: None
Motion 24:44 Llora Alejandro Yarema/Richard Panciera
Be it moved to approve the 2024 Annual General Meeting Minutes as presented.
CARRIED

5.2. BOA-20 Update Fatima Daniel-Parent

e The original motion had been defeated during the September 20, 2024 Council Meeting.

e Concerns were raised about WES being rigorous enough in the evaluation of credentials.
Motion 24:45 Jackie Tower/Curtis Born
Be it moved to approve the update to the policy BOA-20 “Substantive Equivalency” as presented.
DEFEATED

e Request to amend policy to include only WES course-by-course ICAP.

e Tabled until the December 11, 2024 Council Meeting.

5.3. Policy Review Matthew Bueno de Mesquita
e Policies for review are: CCC-4, EL-1, EL-2, EL-3, EL-4, EL-5, EL-7, EL-8, EL-9, EL-10, GP-22, GP-29,
SOP CC-01.

Motion 24:46 Kevin Simonetto/Llora Alejandro-Yarema

Be it moved to approve EL-1 as presented and EL-2 as amended.
CARRIED
Motion 24:47 Jackie Tower/Curtis Born
Be it moved to approved CCC-4 and SOP CC-1 as presented.
CARRIED
e Deferred until the December 11, 2024 Council Meeting: EL-3, EL-4, EL-5, EL-7, EL-8, EL-9, EL-
10, GP-22, GP-29.

5.4. CAMLPR PLA and Exam Adam Chrobak

e Briefing note from previous meeting as Council was concerned about the adoption of the
profile, PLA, and exam in other jurisdictions. Adam Chrobak, Registrar, got confirmation from
all jurisdictions, including ones that are not regulated or a part of CAMPLR.

e Eight (8) jurisdictions have approved the profile, PLA, and have approved the exam. They are
all working towards updating their policies/regulations/by-laws as required. All regulated
provinces have accepted it.

e The College of Medical Laboratory Technologists of Alberta (CMLTA) is not a member of
CAMPLR. CAMPLR is unsure how CMLTA will move forward.

e British Columbia is not regulated. CAMPLR spoke to the employers/government and they both
confirmed that they will be recognizing and accepting the CAMPLR exam.

Motion 24:48 Jackie Tower/Llora Alejandro Yarema

Be it moved to recognize the CAMLPR competency profile, prior learning assessment, and approve the

Leadership, Integrity, Accountability Page 2 of 4



COLLEGE OF MEDICAL LABORATORY TECHNOLOGISTS

ll‘ 245 Lilac Street o F MAN ITO BA Phone: 204-231-0311
C M LT M Winnipeg, MB R3M 252 Fax: 204-489-7300
www.cmltm.ca Toll Free: 877-331-0311

E-mail: cmltm@cmltm.ca

entry-to-practice competency assessment (exam).
CARRIED

5.5. Appointment of Council Executives Matthew Bueno de Mesquita
e There is currently no Chair of the Nominating Committee. Main purpose of this Committee is
to look at the continuity planning for Council positions, recruiting Council/Committee
members, etc.
Motion 24:49 Kevin Simonetto/Richard Panciera

Be it moved to appoint Jackie Tower as Chair, Llora Alejandro Yamera as Vice-Chair, Kevin Simonetto as
Treasurer, and Steven Wu as Secretary for the 2025 year.
CARRIED

5.6. Appointment of Committee Chairs Matthew Bueno de Mesquita
e Deferred until the December Council Meeting.

5.7. 2025 Council Meeting Schedule Matthew Bueno de Mesquita
e Wednesday February 5%, 2025 5:30pm — 8:30pm
e Wednesday April 16", 2025 5:30pm — 8:30pm
e Wednesday June 18%", 2025 5:30pm — 8:30pm
e Friday September 19%, 2025 5:30pm —8:30pm
e Saturday September 20", 2025 Annual General Meeting
e Saturday October 25, 2025 Strategic Planning Session

e Wednesday December 10", 2025 5:30pm — 8:30pm

5.8. CMLTM 2024 Fall Newsletter
o Deferred. Motion will be made via Survey Monkey once Council has had a chance to review
the Newsletter.

6. Information Items & Updates
6.1. CMLTM RHPA Regulation Development Adam Chrobak
e Still waiting for the draft regulations. No update to provide at this time.

6.2. CAMLPR Update Adam Chrobak

e Moving quickly now into the implementation phase of the project. CAMPLR has met with
CSMLS twice. CSMLS has indicated the last exam they will deliver is February 2026.

e CAMPLR will have the exam and PLA process ready to accept applicants by July 2025.

e Subject matter experts have been identified for the exam setting exercise. The questions have
already been developed for the exam. The intention of the subject matter experts exercise is
to look at the questions and estimate/determine how many should be able to answer the
question correctly. They evaluate how difficult a particular question is as part of the validation
of the exam.

Leadership, Integrity, Accountability Page 30f 4



COLLEGE OF MEDICAL LABORATORY TECHNOLOGISTS

ll‘ 245 Lilac Street o F MAN ITO BA Phone: 204-231-0311
C M LT M Winnipeg, MB R3M 252 Fax: 204-489-7300
www.cmltm.ca Toll Free: 877-331-0311

E-mail: cmltm@cmltm.ca

e In February 2025, CAMPLR will be looking for pilot exam takers (new graduates willing to write
an additional exam). From their experience, CAMPLR will evaluate the exam questions and
how well the question evaluates competency.

6.3. CMLTM Branding/Image Adam Chrobak
e Council reviewed a few example logos. No decision made. Requesting more logo examples
from the graphic designer.

7. Future Priorities
7.1. Registrar/CEO Annual Performance Evaluation
7.2. Registrar/CEO Salary
7.3. Council Annual Performance Evaluation
7.4. 2025 Budget
7.5. Nomination Committee — Recruitment Plan
7.6. Review Standards of Practice & Code of Ethics
7.7. Develop Practice Directions
7.8. Contingency and Succession Planning

8. Meeting Review Matthew Bueno de Mesquita
e A survey will be issued to all attending Council members through BoardEffect.

9. Adjournment Matthew Bueno de Mesquita
e The meeting was adjourned at 1541hrs by Matthew Bueno de Mesquita, Council Chair.

Motion 24:50 Kevin Simonetto

Be it moved to adjourn the meeting.

CARRIED

Approved on _December 11, 2024_ by Council
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